My name is Joe Day, and I am running for Development Director with the College Democrats of America. I have three main goals that I would want to 
accomplish if I were elected the Development Director.

1. Training for chapters, state federations, and caucuses
One of my biggest goals if I am the next Development Director will be training for chapters, state federations, and caucuses. Many of these organizations need help in fundraising and branding their groups. I want to help these groups become self-sustaining and more legitimate in the eyes of their local politicians and fellow organizations. There are many simple steps that these organizations can take to help them grow and develop a stronger name for themselves in local Democratic politics. I want to hold trainings online, through simple phone calls or e-mails, or even visiting organizations who want help. I want to make sure these organizations can be independent and raise their own money.

I also want to work to help state federations and chapters have a smooth transition period from one executive board to another. I have personally seen the problems that come from a rough transition, and I have heard the stories from other federations about the problems they face going from one executive board to another. I want to create a packet with information that can be filled out and distributed among the executive board, and then given to the new one after the next elections. Federations and chapters are losing money from a poor transition process, and I want to make it much smoother.
 
2. Build a strong alumni base for fundraising
I want to work with CDA alumni to make sure we have a large alumni network to work with and use them as a resource for fundraising and networking. We have an alumni network already, but I want to make it more focused on federation, chapter, and caucus levels. Alumni are going to be more willing to work with organizations they were more directly connected with. CDA should be an outlet for these groups to begin to build their alumni network. We should encourage state federations, chapters, and caucuses to reach out to their own alumni. Once these groups have developed strong relationships with these alumni, we can continue to reach out to more people.

3. Work for more collaboration between state federations
I want to make sure neighboring federations are working together on projects and sharing ideas. This needs to be a goal undertaken by the entire CDA board, but I want to be the one to initiate it. We have regional directors, but we need to make sure that they are encouraging federations to work together. Pennsylvania and New York developed a strong relationship during the 2008 elections. We held an event in which students from all across New York came to Pennsylvania to volunteer on Election Day. Without the kind of cooperation we had, we would not have been able to have this event and help get many Congressional members, in close races, into office.

We need to encourage these kinds of relationships all across the nation. We need to work on building these relationships. We have the extraordinary opportunity at CDA Convention to meet state leaders from across America. This is where these relationships should start. We should also make sure we have an up-to-date database of leaders so that we can make sure these relationships can form and flourish for years to come.

I feel that I have the experience to accomplish these goals, not just within the College Democrats, or even academic experience, but with my real world experience as a political adviser. I'm currently a graduate student at Carnegie Mellon University's Heinz School of Public Policy. It has given me the analytical abilities to understand how political organizations should be run effectively. I have recently been elected as Western Vice-President of the Pennsylvania College Democrats, and before that was Finance Director. As PACD's Finance Director I raised over $20,000 in my one year in office.  These funds were used to seriously curb the cost of 2008's CDA Convention and 2009's PACD State Convention.  I was also a Co-Chair of the 2009 PACD State Convention. As far as real world experience, I serve as Chief of Staff, campaign manger, and treasurer for Pittsburgh City Councilman Jim Motznik, who is a judicial candidate in Pennsylvania.  I feel that these goals accompanied with my experience, both within College Dems and real-world politics, make me the best candidate to be the next CDA Development Director.

